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MIRA LAGO WEST 

 COMMUNITY DEVELOPMENT DISTRICT 
 

AGENDA PACKAGE 
 

Monday, March 3, 2025, at 7:00 p.m. 
Meeting to be held at: 

 
SouthShore Regional Library 

15816 Beth Shields Way 
Ruskin, FL 33573 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Mira Lago West Community Development District 
 
Board of Supervisors Staff: 
Lennie Fine, Chairman Jennifer Goldyn, Regional Director 
Hector Ortiz, Vice Chairman Kristee Cole, District Manager 
Jennifer Parra, Assistant Secretary Scott Steady, District Counsel 
Sam Schmieder, Assistant Secretary Stephen Brletic, District Engineer 
 Matt Jones, Crosscreek Environmental 

 

District Office: Meeting Location: 
313 Campus Street Ayersworth Glen Clubhouse 
Celebration FL 34747 11102 Ayersworth Glen Blvd. 
www.highlandscdd.com Wimauma, FL 33598 

Meeting Agenda 
Monday, March 3, 2025 – 7:00 p.m. 

 
1. Call to Order and Roll Call 
2. Audience Comments on Agenda Items – Three- (3) Minute Time Limit 
3. Staff Reports 

A. Aquatic Maintenance Report ..................................................................................... Page 3 
1. Ratification of Pond 8 Proposal ........................................................................... Page 13 

B. Landscape Report 
C. District Counsel 
D. District Engineer 

1. Consideration of Fee Increase .............................................................................. Page 14 
E. District Manager 

4. Business Items 
A. Acceptance of Hectors Ortiz’s Resignation ............................................................. Page 15 
B. Consideration of Alligator Sign Proposal ................................................................ Page 17 

5. Business Administration 
A. Consideration of the Regular Meeting Minutes from December 2, 2024 ................ Page 22 
B. Consideration of November and December 2024 Check Register .......................... Page 26 
C. Review of November and December 2024 Financial Statements ............................ Page 66 

6. Supervisor Requests 
7. Adjournment 

 
The next meeting is scheduled for Monday, June 2, 2025. 



 

MIRA LAGO WEST 
Lake Report 

 

 

Completed November 29th, 2024 

By: Matt Jones 

 

 



Pond 1 

 

Pond 1 is healthy and thriving.  No shoreline grasses or algae present. The 
fountain is working properly, and the water levels are back to normal. 

Pond 2 

 



No algae, or submersed vegetation present. There was a small amount of shoreline 
grasses that will be treated next visit. The fountain was working properly and the 

water level looked normal. 

Pond 3 

 

Pond 3 looks great.  No shoreline grasses or algae present. 

 

 

 

 

 

 

 



Pond 4 

 

Very small amount of algae present.  Overall, in great shape. 

Pond 5 

 



The alligator weed has been treated and is dead/dying.  There are some 
submersed vegetation present that will be treated next visit.  

Area 6 

 

Area 6 looks healthy and thriving. 

 

 

 

 

 

 

 



Pond 7 

 

 

Small amount of algae present. No submersed vegetation present.  There were 
some shoreline grasses that will be treated next visit.  The fountain was also 

turned off while on-site, but I believe it was before the timer kicks on.  

 



Pond 8 

 

No algae, submersed, or shoreline grasses present. 

Pond 9 

 

The area has grown in with beneficials as designed.  Overall, in great shape. 



Date: 02/24/2025
Time: 01:03:49 PM

CUSTOMER TREATMENT REPORT
941-479-7811 • Fax 941-479-7812 
www.crosscreekenv.com

Customer Technician:
Mira Lago West CDD Earl Yhan

Weather Conditions Wind Speed
Raining 5-10 mph

SITE IDENTIFICATION NUMBERS

Waterway
Treatment 1 2 3 4 5 6 7 8 9           

Algae x x x x x x x x x           
Submersed
Weeds x x x x x x x x x           

Grasses &
Brush                    

Floating
Weeds x x x x x x x x x           

Bacteria                    
Blue Dye                    
Trash Pickup x x x x x x x x x           
Inspection x x x x x x x x x           
Water Level L L L L L L L L L           

Additional Comments
Good day, Mira Lago West CDD,  today I had the pleasure of servicing your lakes,  first I check all
drainage for clogging and debris,  next I picked up all trash from around lakes shoreline, also
there's no more dead fish on lake 8 all was removed. Next I spot treated all filamentous algae,
submersed weeds floating weeds,  please notebook grasses were sprayed due to rainy weather.
Please give treatment a couple days to see best results.  If you have any concerns about
treatment please give us a call at crosscreek environment.
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Additional Services:
Shoreline Restoration
Erosion Control
Lake Maintenance
Invasive Removal
Florida Native Plantings
Wetland Management

Email
kristee.cole@inframark.com
Matt@crosscreekenv.com

Office Email
admin@crosscreekenv.com; matt@crosscreekenv.com; fernando@crosscreekenv.com;
gail@crosscreekenv.com; carleigh@croscreekenv.com; dan@crosscreekenv.com;
tyler@crosscreekenv.com

Powered by www.doForms.com
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Estimate

Date

2/11/2025

Estimate #

12776

Name / Address

Mira Lago West CDD
c/o Inframark
501 S. Falkenburg Rd, Unit C-3
Tampa, FL 33619

Crosscreek Environmental Inc.

111 61st Street East
Palmetto, FL 34221

Please sign and return if accepted

Phone # (941) 479-7811 Fax # (941) 479-7812 admin@crosscreekenv.com www.crosscreekenvironmental.com

Total

** Contracts over $10,000.00 will receive a notice to owner (NTO).

Description Qty Rate Total

Pond #8

Removal of all dead fish within the pond.  Fish to be disposed of
offsite.

1 500.00 500.00

$500.002.12.25



  
 

 
   536 4th Ave. S, Unit 4 St. Petersburg, Fl 33701             D. (813) 361-1466 www.bdiengineers.com 
 

 

 

CDD Labor Rates 

(January 1, 2025 – December 31, 2025) 

 

Classification Rates 
Principal $240 

Project Manager I $210 

Project Manager II $180 

Senior Engineer $190 

Project Engineer $150 

Engineer $120 

Senior Environmental Scientist $150 

Environmental Scientist $110 

Senior Designer $120 

Designer $100 

Senior Engineering Technician $90 

Engineering Technician $70 

Field Manager $135 

Senior Inspector $120 

Inspector $80 

Clerical $50 
 

 

 

 

http://www.bdiengineers.com/


From: Cole, Kristee
To: Yem, Crystal
Subject: FW: Resignation From CDD
Date: Monday, December 30, 2024 12:57:03 PM
Attachments: image001.png

This is for MLW. April meeting, we will have acceptance of Hector’s resignation on the agenda.
 
Thank you!
 
Kristee Cole | District Manager 
 

 
313 Campus Street Celebration, FL 34747
Email:  kristee.cole@inframark.com
(M) (813) 382-7355 | www.inframark.com
 
Please note: Florida has a very broad public records law. Most written communications to or from
districts regarding business are public records available to the public and media upon request. Your e-
mail communications may therefore be subject to public disclosure.  Please do not reply “to all”.

P Go Green: Please do not print this e-mail unless you really need to!

 
From: csih2o@verizon.net <csih2o@verizon.net> 
Sent: Saturday, December 28, 2024 2:18 PM
To: Cole, Kristee <kristee.cole@inframark.com>; Jennifer Parra <mlwcdd3@aol.com>; Lennie Fine
<jeffnord@pie.midco.net>; simon.schmieder <simon.schmieder@aol.com>
Subject: Resignation From CDD

 

This Message Is From an External Sender
This message came from outside your organization. Please use caution when clicking links.
 
Hi Kristee & CDD Board,
 
With a heavy heart I have to resign from the CDD Board effective immediately after
serving this community for 15 years. I'm moving from Mira Lago on the 10th of
January to Parrish. 
 
I thank everyone that has severed with me on the CDD Board throughout the last 15
years. It has been a pleasure to serve with you and the community, even through the
good, the bad, and the indifferences.
 
I say goodbye and good luck to all!
 

mailto:kristee.cole@inframark.com
mailto:crystal.yem@inframark.com
mailto:kristee.cole@inframark.com
http://www.inframark.com/

@!‘[\E{FRAMARE&






Your 2nd Chair,
 
Hector
 
 
 
 
 
 



 

 

 





Date: 08/13/2024 Mira Lago West Pond Signs Signs 1 of 1
IMPORTANT: For your protection and ours, Brandon Industries, Inc. never begins a sign job before receiving written customer approval. Please Check this proof carefully and mark any changes or corrections. Please 
provide your name (signature) on the approval form and return to Brandon Industries, Inc. as soon as possible. Forms received without a signature will result in production delays until an official signed approval is submitted. 
PRODUCTION DOES NOT BEGIN UNTIL THE PROOF IS SIGNED AND RETURNED. We regret any undetected errors that may occur through production, but cannot be held responsible for errors if the signs are 
manufactured per customers “Approval”. | Brandon Industries, Inc. | 1601 Wilmeth Road McKinney, Texas 75069 | 800-247-1274 | Brandonindustries.com

Installed 24” 
Below Grade

24” Of 
Concrete

12”

60
”

1
Beware of Gators etc.
Quantity: 15

Sign W/ Trims
SIGN1218 BK- Custom Sign 12” x 18” Black Back
TS1218 BK - Trim for 12” x 18” Sign

POST
SPS3x7 BK - 3” Smooth Post, 7’ Tall
Aluminum, Black, 24”  Below Grade

FINIAL
FIN-B3 BK - Ball Finial For 3” Round Post

BASE
2PCD BK - 2 Piece Aluminum base
*ALL HARDWARE PAINTED

BLACK
PAINT

Traffic
White



Date: 08/13/2024 Mira Lago West Pond Signs Map
IMPORTANT: For your protection and ours, Brandon Industries, Inc. never begins a sign job before receiving written customer approval. Please Check this proof carefully and mark any changes or corrections. Please 
provide your name (signature) on the approval form and return to Brandon Industries, Inc. as soon as possible. Forms received without a signature will result in production delays until an official signed approval is submitted. 
PRODUCTION DOES NOT BEGIN UNTIL THE PROOF IS SIGNED AND RETURNED. We regret any undetected errors that may occur through production, but cannot be held responsible for errors if the signs are 
manufactured per customers “Approval”. | Brandon Industries, Inc. | 1601 Wilmeth Road McKinney, Texas 75069 | 800-247-1274 | Brandonindustries.com



Quote

Sold To: Ship To:

Brandon Industries

1207 Tech Blvd

STE 103

TAMPA, FL  33619

Mira Lago West CDD

Page: 1

Order Number:

Order Date:

Customer Number:

1025152

8/13/2024

FLTRISTIN

Brandon Industries, Inc.
PO Box 2230

McKinney, TX 75070

(972) 542-3000

Salesperson: Tristin Kosco

No TermsMira Lago Pond Signage

TermsF.O.B.Ship VIACustomer P.O.

Confirm To:  Kristee Cole

Item Code Price AmountOrdered

SPS3X7 BK 1,680.00 112.00 15.00 

SMOOTH Aluminum Pole 6005-T6 3"OD x 7' 0" Black

FIN-B3 BK 525.00 35.00 15.00 

Ball Finial for 3"OD Round Pole Black

2PCD BK 1,275.00 85.00 15.00 

Two Piece Base for 3"OD Pole Black

SIGN1218 BK 1,050.00 70.00 15.00 

12" x 18" Sign w/ Black Back (type Desc. & Vinyl Type in comment)

"Beware of Alligators ; No Swimming ; Fish at your own Risk ; Catch and Release"

TS1218 BK 1,290.00 86.00 15.00 

Decorative Sign Trim for 12" x 18" Traffic Sign Black

/INSTALL FL 1,125.00 

Installation Labor Florida

Installation $75 per post

Net Order: 6,945.00 

Less Discount: 0.00 

Freight: 550.00 

Sales Tax: 524.70 

8,019.70 Order Total:

Freight amount shown is only valid for 2 weeks from original quote date.



MIRA LAGO WEST COMMUNITY DEVELOPMENT DISTRICT 
December 2, 2024 - Minutes of Meeting 
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MINUTES OF MEETING 1 
 2 
Each person who decides to appeal any decision made by the Board with respect to any 3 
matter considered at the meeting is advised that the person may need to ensure that a 4 
verbatim record of the proceedings is made, including the testimony and evidence upon 5 
which such appeal is to be based. 6 
 7 

MIRA LAGO WEST 8 
COMMUNITY DEVELOPMENT DISTRICT 9 

 10 
 The Mira Lago West Community Development District regular meeting of the Board 11 
of Supervisors was held on Monday, December 2, 2024, at 7:00 p.m. at the SouthShore 12 
Regional Library, 15816 Beth Shields Way, Ruskin, FL 33573.  The following is the 13 
agenda for this meeting. 14 
 15 
 Present and constituting a quorum were:  16 
    17 
   Lennie Fine    Board Supervisor, Chair 18 

 Hector Ortiz    Board Supervisor, Vice Chair 19 
 Jennifer Parra   Board Supervisor, Asst. Secretary 20 
 Sam Schmieder    Board Supervisor, Asst. Secretary 21 
 22 
 Also present were: 23 

 24 
Kristee Cole District Manager, Inframark 25 
Matt Jones Representative, CrossCreek 26 

 27 
FIRST ORDER OF BUSINESS  Call to Order  28 
 29 
Ms. Cole called the meeting to order at 7:00 p.m. 30 
 31 
SECOND ORDER OF BUSINESS Audience Comments 32 
 on Agenda Items  33 
There was an audience present, there were no audience comments. 34 
 35 
THIRD ORDER OF BUSINESS  Special Business Items 36 

A. Consideration of Resolution 2025-01, Designating Officers 37 
Ms. Parra took her Oath, Mr. Fine took his Oath and elected to receive payment.  38 
 39 

On a Motion from Mr. Fine, seconded by Ms. Parra, with all in favor, the Board 
appointed Jeff McNees to the Board, for the Mira Lago West Community Development 
District. 

 40 
Mr. McNees took his Oath and elected to receive payment. 41 
  42 
Mr. Ortiz took his Oath of Office and elected to receive payment. 43 

 44 



MIRA LAGO WEST COMMUNITY DEVELOPMENT DISTRICT 
December 2, 2024 - Minutes of Meeting 
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On a Motion from Mr. Fine, seconded by Ms. Parra, with all in favor, the Board adopted 
Resolution 2025-01, Designating officers, for the Mira Lago West Community 
Development District. 

 45 
FOURTH ORDER OF BUSINESS  Staff Reports 46 

A. Aquatic Maintenance Report 47 
Mr. Jones stated the pond are looking good. The algae are dying and the drain 48 
was unclogged at no cost to the District on Thursday. The Board will ensure that 49 
the water is flowing freely. Mr. Jones stated he would check this area every time 50 
he comes onsite.  51 
 52 
The light at the fountain is still not working correctly. Mr. Jones stated that he will 53 
meet with AirMax on December 17, 2024, and have them go with him onsite after 54 
meeting to look at the lights in the fountain to adjust the sensor.  55 
 56 
Mr. Fine noted for the record that the ponds look awesome. 57 
 58 

B. Landscape Report 59 
1. Consideration of 2025 and 2026 PineLake Landscape Contract Renewal 60 

Sam/Lennie 61 

On a Motion from Mr. Schmieder, seconded by Mr. Fine, with all in favor, the Board 
approved the 2025 and 2026 PineLake Landscape Contract Renewal, for the Mira Lago 
West Community Development District. 

 62 
C. District Counsel 63 

Not present and no report. 64 
 65 

D. District Engineer 66 
Not present and no report. 67 
 68 

E. District Manager 69 
Ms. Cole announced that the next meeting will be held on March 3, 2025. 70 

FIFTH ORDER OF BUSINESS Ratification of Stabilization and 71 
Restoration for Pond 8 Proposal 72 

 73 
The Board requested to find out if there are documents on the HOA that discuss ARC on 74 
District property. The Board feels that this erosion could have been caused by the 75 
homeowner’s drainpipe from the pool. 76 
 77 

On a Motion from Ms. Parra, seconded by Mr. McNees, with all in favor, the Board 
ratified the Proposal for the Stabilization and Restoration for Pond 8, for the Mira Lago 
West Community Development District. 

 78 
 79 
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SIXTH ORDER OF BUSINESS Ratification of EGIS Insurance 80 
Proposal 81 

 82 
On a Motion from Mr. Schmieder, seconded by Mr. Ortiz, with all in favor, the Board 
ratified the EGIS Insurance Proposal, for the Mira Lago West Community Development 
District. 

 83 
SEVENTH ORDER OF BUSINESS Ratification of Fiscal Year 2023  84 
  Final Audit 85 
 86 

On a Motion from Mr. McNees, seconded by Ms. Parra, with all in favor, the Board 
Opened the Public Hearing on Levying the O&M Assessments for Fiscal Year 2024-
2025, for the Mira Lago West Community Development District. 

 87 
EIGHTH ORDER OF BUSINESS Consideration of the Regular  88 
  Meeting Minutes from the August 5, 89 

2024 90 
 91 

On a Motion from Mr. Schmieder, seconded by Mr. Ortiz, with all in favor, the Board 
approved the Regular Meeting Minutes from the August 5, 2024, for the Mira Lago West 
Community Development District. 

 92 
NINTH ORDER OF BUSINESS Consideration of July, August,  93 
  September, and October 94 
  2024 Check Registers 95 
 96 

On a Motion from Ms. Parra, seconded by Mr. Schmieder, with all in favor, the Board 
approved the July, August, September, and October 2024 Check Registers, for the Mira 
Lago West Community Development District. 

 97 
TENTH ORDER OF BUSINESS      Review of July, August, September,  98 
               and October 2024 Financial  99 

  Statements 100 
 101 
Ms. Cole reviewed the financials and there were no questions. 102 
 103 
ELEVENTH ORDER OF BUSINESS Supervisor Requests 104 
 105 
Ms. Cole to work with Ms. Parra regarding the pond signage outside of a meeting. 106 
 107 
TWELFTH ORDER OF BUSINESS Adjournment 108 
 109 
On a Motion by Mr. Schmieder, seconded by Ms. Parra, with all in favor, the Board of 110 
Supervisors approved to adjourn the meeting at 7:55 p.m., for the Mira Lago West 111 
Community Development District.  112 
 113 
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 114 
 115 
______________________________   ________________________________ 116 
Secretary / Assistant Secretary      Chairman / Vice Chairman  117 



November 2024

MIRA LAGO WEST

Community Development District

Check Register and Invoices



Fund 

No.
Date Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

GENERAL FUND - 001

CHECK # 100016
001 11/25/24 BURR & FORMAN LLP 1490548 PROF SVCS TRHU JUNE 2024 PROF SVC THRU JUNE 2024 531023-51301 $162.50
001 11/25/24 BURR & FORMAN LLP 1484560 PROF SVCS THRU MAY 2024 PROF SVC THRU MAY 2024 531023-51301 $162.50
001 11/25/24 BURR & FORMAN LLP 1460944 PROF SVCS THRU FEB PROF SVC THRU FEB 2024 531023-51301 $195.00
001 11/25/24 BURR & FORMAN LLP 1494334 PROF SVC THRU AUG 2024 ProfServ-Legal Services 531023-51301 $65.00
001 11/25/24 BURR & FORMAN LLP 1505969 PROF SVC THRU SEPT 2024 ProfServ-Legal Services 531023-51301 $81.97

Check Total $666.97
CHECK # 100017

001 11/25/24 CROSSCREEK ENVIROMENTAL INC 19025 NOV 2024 STORMWATER POND MAINT Aquatic Maintenance 546995-53901 $1,291.00

Check Total $1,291.00
CHECK # 100018

001 11/25/24 INFRAMARK LLC 136769 NOV 2024 MGMNT FEES MANAGEMENT FEE NOV 2024 531027-51201 $3,292.00

Check Total $3,292.00
CHECK # 1105

001 11/06/24 FLORIDA COMMERCE 90817 FY 24-25 FILING FEES Annual District Filing Fee 554007-51301 $175.00

Check Total $175.00
CHECK # DD1046

001 11/18/24 TECO ACH 102824-7815 ACH SVC PRD 09/24/24-10/22/24 Electricity - General 543006-53901 $399.95

Check Total $399.95
CHECK # DD1047

001 11/18/24 TECO ACH 102824-7989 ACH SVC PRD 09/24/24-10/22/24 Electricity - General 543006-53901 $116.40

Check Total $116.40

Fund Total $5,941.32

Total Checks Paid $5,941.32

(Sorted by Check / ACH No.)

Payment Register by Fund

For the Period from 11/01/24 to 11/30/24

MIRA LAGO WEST COMMUNITY DEVELOPMENT DISTRICT

























































December 2024

MIRA LAGO WEST

Community Development District

Check Register and Invoices



Fund 

No.
Date Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

GENERAL FUND - 001

CHECK # 100019
001 12/12/24 INFRAMARK LLC 139084 DEC 2024 MGMNT FEES MANAGEMENT FEE MAY 2024 531027-51201 $3,292.00

Check Total $3,292.00
CHECK # 100020

001 12/19/24 PINE LAKE NURSERY LLC 5902 DEC 2024 MAINT DEC 2024 MAINTENANCE 534050-53901 $2,499.99

Check Total $2,499.99
CHECK # 100021

001 12/19/24 CROSSCREEK ENVIROMENTAL INC 19248 POND 8 - STABALIZE / RESTORE SHORLINE POND #8 549900-53901 $1,750.00

Check Total $1,750.00
CHECK # DD1048

001 12/17/24 TECO ACH 112624-7815 ACH SVC PRD 10/23/24-11/20/24 Electricity - General 543006-53901 $467.30

Check Total $467.30
CHECK # DD1049

001 12/17/24 TECO ACH 112624-7989 ACH SVC PRD 10/23/24-11/20/24 Electricity - General 543006-53901 $164.35

Check Total $164.35

Fund Total $8,173.64

SERIES 2022/2016 DEBT SERVICE FUND - 201

CHECK # 1106
201 12/27/24 US BANK 121824 - 2022 SERIES TRANSFER  ASSESSMENTS FY24-25 TRANSFER ASSESSMENTS 131000-51301 $4,093.99

Check Total $4,093.99

Fund Total $4,093.99

Total Checks Paid $12,267.63

(Sorted by Check / ACH No.)

Payment Register by Fund

For the Period from 12/01/24 to 12/31/24

MIRA LAGO WEST COMMUNITY DEVELOPMENT DISTRICT





















Prepared by:

MIRA LAGO WEST

Community Development District

Financial Report - No Meeting

November 30, 2024
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MIRA LAGO WEST

Community Development District

Balance Sheet
November 30, 2024

Governmental Funds

ACCOUNT DESCRIPTION

GENERAL 

FUND

GENERAL FUND 

RESERVES

SERIES 

2022/2016 DEBT 

SERVICE FUND TOTAL

ASSETS

Cash - Checking Account 52,648$           -$                       -$                        52,648$             

Accounts Receivable 780 - - 780

Due From Other Funds - 22,144 4,094 26,238

Investments:

Money Market Account 282,718 - - 282,718

Revenue Fund - - 22,449 22,449

Deposits 633 - - 633

TOTAL ASSETS 336,779$         22,144$             26,543$              385,466$           

LIABILITIES

Accounts Payable 5,826$             -$                       -$                        5,826$               

Accrued Expenses 12,129 - - 12,129

Due To Other Funds 26,238 - - 26,238

TOTAL LIABILITIES 44,193 - - 44,193

FUND BALANCES

Nonspendable:

Deposits 633 - - 633

Restricted for:

Debt Service - - 26,543 26,543

Unassigned: 291,953 22,144 - 314,097

TOTAL FUND BALANCES 292,586$         22,144$             26,543$              341,273$           

TOTAL LIABILITIES & FUND BALANCES 336,779$         22,144$             26,543$              385,466$           

Page 1



MIRA LAGO WEST

Community Development District
General Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$                       -$                       2,107$                 2,107$               0.00%

Special Assmnts- Tax Collector 214,197 18,388 3,590 (14,798) 1.68%

TOTAL REVENUES 214,197 18,388 5,697 (12,691) 2.66%

EXPENDITURES

Administration

P/R-Board of Supervisors 4,000 - - - 0.00%

ProfServ-Engineering 5,000 833 - 833 0.00%

ProfServ-Legal Services 3,500 583 163 420 4.66%

ProfServ-Mgmt Consulting 39,500 6,583 6,584 (1) 16.67%

ProfServ-Trustee Fees 3,800 - - - 0.00%

Auditing Services 3,250 - - - 0.00%

Insurance - General Liability 3,804 3,804 3,596 208 94.53%

Public Officials Insurance 3,458 3,458 3,270 188 94.56%

Legal Advertising 3,075 - - - 0.00%

Misc-Web Hosting 2,500 - - - 0.00%

Annual District Filing Fee 175 175 175 - 100.00%

Total Administration 72,062 15,436 13,788 1,648 19.13%

Field

Contracts-Landscape 29,800 4,967 5,000 (33) 16.78%

Electricity - General 11,600 1,933 1,148 785 9.90%

R&M-Fountain 1,500 250 - 250 0.00%

R&M Lake & Pond Bank 6,000 1,000 - 1,000 0.00%

Mitigation Area Monitoring & Maintenance 2,700 450 - 450 0.00%

Aquatic Maintenance 16,470 2,745 2,582 163 15.68%

Aquatic Plant Replacement 2,000 333 - 333 0.00%

Misc-Contingency 72,065 12,011 13,247 (1,236) 18.38%

Total Field 142,135 23,689 21,977 1,712 15.46%

TOTAL EXPENDITURES 214,197 39,125 35,765 3,360 16.70%

Excess (deficiency) of revenues

Over (under) expenditures - (20,737) (30,068) (9,331) 0.00%

Net change in fund balance -$                       (20,737)$            (30,068)$              (9,331)$              0.00%

FUND BALANCE, BEGINNING (OCT 1, 2024) 322,654 322,654 322,654

FUND BALANCE, ENDING 322,654$           301,917$           292,586$             

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending November 30, 2024
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MIRA LAGO WEST

Community Development District
General Fund Reserves

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$                       -$                       -$                          -$                       0.00%

Special Assmnts- Tax Collector 5,000 429 196 (233) 3.92%

TOTAL REVENUES 5,000 429 196 (233) 3.92%

EXPENDITURES

Capital Expenditures & Projects

Capital Reserve 11,684 - - - 0.00%

Total Capital Expenditures & Projects 11,684 - - - 0.00%

TOTAL EXPENDITURES 11,684 - - - 0.00%

Excess (deficiency) of revenues

Over (under) expenditures (6,684) 429 196 (233) -2.93%

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance (6,684) - - - 0.00%

TOTAL FINANCING SOURCES (USES) (6,684) - - - 0.00%

Net change in fund balance (6,684)$              429$                  196$                    (233)$                 -2.93%

FUND BALANCE, BEGINNING (OCT 1, 2024) 21,948 21,948 21,948

FUND BALANCE, ENDING 15,264$             22,377$             22,144$               

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending November 30, 2024
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MIRA LAGO WEST

Community Development District
Series 2022/2016 Debt Service Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$                       -$                       432$                    432$                  0.00%

Special Assmnts- Tax Collector 259,890 22,310 4,376 (17,934) 1.68%

Special Assmnts- Discounts (10,396) (892) (198) 694 1.90%

TOTAL REVENUES 249,494 21,418 4,610 (16,808) 1.85%

EXPENDITURES

Administration

Misc-Assessment Collection Cost 5,198 446 84 362 1.62%

Total Administration 5,198 446 84 362 1.62%

Debt Service

Principal Debt Retirement 185,000 - - - 0.00%

Interest Expense 61,722 30,861 30,861 - 50.00%

Total Debt Service 246,722 30,861 30,861 - 12.51%

TOTAL EXPENDITURES 251,920 31,307 30,945 362 12.28%

Excess (deficiency) of revenues

Over (under) expenditures (2,426) (9,889) (26,335) (16,446) 1085.53%

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance (2,426) - - - 0.00%

TOTAL FINANCING SOURCES (USES) (2,426) - - - 0.00%

Net change in fund balance (2,426)$              (9,889)$              (26,335)$              (16,446)$            1085.53%

FUND BALANCE, BEGINNING (OCT 1, 2024) 52,878 52,878 52,878

FUND BALANCE, ENDING 50,452$             42,989$             26,543$               

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending November 30, 2024
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MIRA LAGO WEST

Community Development District

Balance Sheet
December 31, 2024

Governmental Funds

ACCOUNT DESCRIPTION

GENERAL 

FUND

GENERAL FUND 

RESERVES

SERIES 2022/2016 

DEBT SERVICE 

FUND TOTAL

ASSETS

Cash - Checking Account 385,745$       -$                            -$                            385,745$              

Due From Other Funds - 30,726 179,446 210,172

Investments:

Money Market Account 283,717 - - 283,717

Revenue Fund - - 26,627 26,627

Deposits 633 - - 633

TOTAL ASSETS 670,095$       30,726$                   206,073$                 906,894$              

LIABILITIES

Accounts Payable 6,810$           -$                            -$                            6,810$                  

Accrued Expenses 4,872 - - 4,872

Due To Other Funds 210,172 - - 210,172

TOTAL LIABILITIES 221,854 - - 221,854

FUND BALANCES

Nonspendable:

Deposits 633 - - 633

Restricted for:

Debt Service - - 206,073 206,073

Unassigned: 447,608 30,726 - 478,334

TOTAL FUND BALANCES 448,241$       30,726$                   206,073$                 685,040$              

TOTAL LIABILITIES & FUND BALANCES 670,095$       30,726$                   206,073$                 906,894$              
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MIRA LAGO WEST

Community Development District
General Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$                       -$                       3,108$                 3,108$               0.00%

Special Assmnts- Tax Collector 214,197 193,111 160,925 (32,186) 75.13%

TOTAL REVENUES 214,197 193,111 164,033 (29,078) 76.58%

EXPENDITURES

Administration

P/R-Board of Supervisors 4,000 1,000 800 200 20.00%

ProfServ-Engineering 5,000 1,250 - 1,250 0.00%

ProfServ-Legal Services 3,500 875 943 (68) 26.94%

ProfServ-Mgmt Consulting 39,500 9,875 9,876 (1) 25.00%

ProfServ-Trustee Fees 3,800 - - - 0.00%

Auditing Services 3,250 - - - 0.00%

Insurance - General Liability 3,804 3,804 3,596 208 94.53%

Public Officials Insurance 3,458 3,458 3,270 188 94.56%

Legal Advertising 3,075 769 - 769 0.00%

Misc-Web Hosting 2,500 625 - 625 0.00%

Annual District Filing Fee 175 175 175 - 100.00%

Total Administration 72,062 21,831 18,660 3,171 25.89%

Field

Contracts-Landscape 29,800 7,450 7,500 (50) 25.17%

Electricity - General 11,600 2,900 1,790 1,110 15.43%

R&M-Fountain 1,500 375 - 375 0.00%

R&M Lake & Pond Bank 6,000 1,500 4,872 (3,372) 81.20%

Mitigation Area Monitoring & Maintenance 2,700 675 - 675 0.00%

Aquatic Maintenance 16,470 4,118 3,873 245 23.52%

Aquatic Plant Replacement 2,000 500 - 500 0.00%

Misc-Contingency 72,065 18,016 1,751 16,265 2.43%

Total Field 142,135 35,534 19,786 15,748 13.92%

TOTAL EXPENDITURES 214,197 57,365 38,446 18,919 17.95%

Excess (deficiency) of revenues

Over (under) expenditures - 135,746 125,587 (10,159) 0.00%

Net change in fund balance -$                       135,746$           125,587$             (10,159)$            0.00%

FUND BALANCE, BEGINNING (OCT 1, 2024) 322,654 322,654 322,654

FUND BALANCE, ENDING 322,654$           458,400$           448,241$             

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending December 31, 2024
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MIRA LAGO WEST

Community Development District
General Fund Reserves

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$                       -$                       -$                          -$                       0.00%

Special Assmnts- Tax Collector 5,000 4,508 8,778 4,270 175.56%

TOTAL REVENUES 5,000 4,508 8,778 4,270 175.56%

EXPENDITURES

Capital Expenditures & Projects

Capital Reserve 11,684 - - - 0.00%

Total Capital Expenditures & Projects 11,684 - - - 0.00%

TOTAL EXPENDITURES 11,684 - - - 0.00%

Excess (deficiency) of revenues

Over (under) expenditures (6,684) 4,508 8,778 4,270 -131.33%

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance (6,684) - - - 0.00%

TOTAL FINANCING SOURCES (USES) (6,684) - - - 0.00%

Net change in fund balance (6,684)$              4,508$               8,778$                 4,270$               -131.33%

FUND BALANCE, BEGINNING (OCT 1, 2024) 21,948 21,948 21,948

FUND BALANCE, ENDING 15,264$             26,456$             30,726$               

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending December 31, 2024
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MIRA LAGO WEST

Community Development District
Series 2022/2016 Debt Service Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$                       -$                       516$                    516$                  0.00%

Special Assmnts- Tax Collector 259,890 234,305 195,111 (39,194) 75.07%

Special Assmnts- Discounts (10,396) (9,372) (7,825) 1,547 75.27%

TOTAL REVENUES 249,494 224,933 187,802 (37,131) 75.27%

EXPENDITURES

Administration

Misc-Assessment Collection Cost 5,198 4,686 3,746 940 72.07%

Total Administration 5,198 4,686 3,746 940 72.07%

Debt Service

Principal Debt Retirement 185,000 - - - 0.00%

Interest Expense 61,722 30,861 30,861 - 50.00%

Total Debt Service 246,722 30,861 30,861 - 12.51%

TOTAL EXPENDITURES 251,920 35,547 34,607 940 13.74%

Excess (deficiency) of revenues

Over (under) expenditures (2,426) 189,386 153,195 (36,191) -6314.72%

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance (2,426) - - - 0.00%

TOTAL FINANCING SOURCES (USES) (2,426) - - - 0.00%

Net change in fund balance (2,426)$              189,386$           153,195$             (36,191)$            -6314.72%

FUND BALANCE, BEGINNING (OCT 1, 2024) 52,878 52,878 52,878

FUND BALANCE, ENDING 50,452$             242,264$           206,073$             

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending December 31, 2024
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MIRA LAGO WEST
Community Development District

Cash Investments
All Funds

ACCOUNT NAME BANK NAME INVESTMENT TYPE MATURITY YIELD BALANCE

GENERAL FUND

Checking Account - Operating Bank United Public Funds Checking N/A 0.00% 385,745$              1

PF Relationship Priced MMA Bank United Money Market N/A 5.25% 283,717$              

669,462$              

Debt Service 

Series 2022 Revenue Fund US Bank Global Corp Trust Svcs N/A 5.35% 26,627$                

696,089$              

(1) - Transferring $230K to US Bank for Debt Service in January. 

Cash and Investment Report

December 31, 2024

GF Subtotal

Grand Total 
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